Model for Practitioner Evaluation

A Practitioner’s Guide to Developing
an Individual Professional Growth Plan

This planning guide is designed to assist you in developing your Individual Professional Growth Plan.
The steps below will guide you through the planning process:

Review the District’s and your building’s target areas.

B. Based on your assessment and the review of the District’s target areas (Curriculum, Literacy,
Technology, Assessment, Diversity), and your building’s school improvement plan, prioritize the
Evaluation Criteria from 1-9, with 1 indicating your highest priority for growth.

Planning and Designing Instruction

1. Student Development
2. Content Knowledge
3. Preparation

Instruction

4. Instructional Delivery
5. Classroom Management
6. Student Assessment

Professional Responsibilities
7. Collaboration
8.  Professional Qualities
9. Reflective and Response Practice

C. Choose 1 or 2 of the Evaluation Criteria and corresponding Performance Indicators and Rubrics that
you can realistically achieve this school year and that will have the greatest impact on teaching and
learning.

D. Identify the impact on teaching and learning and action steps in preparation for your discussion
with your administrator.

Possible action steps include:

+ focused reading » shadowing/visitations * college courses

* coaching * inservice courses » workshop /conference/seminar
* team/department planning * action research * study group/collegial circle

» distance learning * on-line courses * keep a reflective journal

* teach an inservice * present a workshop/seminar * committee work

E. Be sure to identify resources and/or staff members needed to support your Individual Professional
Growth Plan.

F.  Complete the self-reflection to share with your administrator by the end of the school year. This
self-reflection will be used as the basis for your Professional Performance Growth Plan for the next
school year.




