Site Based Professional Development Support Grant
Purpose:
•
To support the development and implementation of site



Professional Development Plans.


•
To promote effective professional development activities.

Eligibility:
Any Syracuse City School, which has established a professional development team and has identified professional development initiatives, may submit one application. A team of readers will evaluate each proposal to determine awards granted. 

Proposal Guidelines:
An application form, a project narrative and a budget must be submitted. The principal and a teacher contact person from the site’s professional development team must sign the application form. The proposal must clearly identify the focus area(s) of the project: assessment, curriculum, diversity, literacy, technology. Specific activities that are included in the site professional development plan and individual professional growth plans that will be supported by this grant must be identified in the narrative. The budget must clearly identify the use of funds. Budgets may be submitted for up to $1,500. The professional development addendum from the school improvement plan and the summary of the individual professional growth plans must be attached.

Project Requirements:
All activities must be completed by May 9, 2008. Activities may not begin prior to the approval of the grant. Members of the site team must meet with members of the Teacher Center Policy Board on Monday, May 12, 2008 at 5:00 pm to report results. 

Use of Funds:
Funds may be used for extension of service compensation for after school or weekend activities, workshop presenters, action research participants, collegial circle participants, peer or data review participants. Funds may also pay for the instructor for a site-based inservice course; guidelines and timelines for inservice credit must be followed. Course proposal must be submitted with application.  

Time Line:
Applications submitted by January 25, 2008


Notification by February 8, 2008


Final documentation submitted by June 1, 2008
More Information:
Stephanie Pelcher or Stephen Bittner at 435-4217.

Site Based Professional Development Support Grant
Application (All applications must be received by January 25, 2008)

Site:      
Principal:      




Email address:      
Professional Development Team Members:


     
     

     
     

     
     

     
     

     
     
Teacher Contact Person:     


Email address:     
Focus Area for Professional Development:


 FORMCHECKBOX 

Assessment
 FORMCHECKBOX 

Curriculum


 FORMCHECKBOX 

Diversity
 FORMCHECKBOX 

Literacy


 FORMCHECKBOX 

Technology

Documents included:


 FORMCHECKBOX 

Project Narrative


 FORMCHECKBOX 

Budget Spreadsheet 


 FORMCHECKBOX 

Professional Development Addendum


 FORMCHECKBOX 

Summary of Individual Growth Plans

Number of staff participating
     
Total budget requested      
We agree to the conditions and requirements listed. If funded, we will submit all final documentation by May 30, 2008.


_______________________________________
________________

Signature of Teacher Contact
Date


_______________________________________
________________

Signature of Principal
Date

Site Based Professional Development Support Grant
Project Narrative
The project narrative should not exceed three typed pages of no smaller than 10-point type. Please do not identify the school anywhere in the narrative. The narrative will be read and evaluated separately from the application form.  The narrative must clearly:

· Identify the focus area(s) and describe the activities that form the basis of this proposal.  Include:

· the educational need this project will address 

· a timeline for the activities

· the number and type of staff involved.

· Explain how each activity connects to your:
· School Improvement Plan
· Professional Development needs.

· Describe the procedures you will use to evaluate the effectiveness of this project.  Include: 

· how this project will affect teaching and learning 

· the types of documentation you will use to substantiate expected changes in teaching and learning.

· Describe the planned follow-up activities.

Budget 

Detail the budget needed to implement each activity, including calculation of cost and total cost for each activity. Include other pertinent budgetary information, if necessary. A spreadsheet must be used for this purpose. The total budget may not exceed $1,500.

Submission

Return completed application via school mail or in person by January 25, 2008 to:

Professional Development Support Grant

Syracuse Teacher Center

1153 West Fayette Street

Syracuse, NY 13204

	Component
	Exceeds Standards
	Meets Standards
	Approaching Standards
	Below Standards

	Focus Area(s) and Activities
	The focus area(s), educational need and activities are clearly defined. The activities are described in depth and the educational need is clear. The timeline is appropriate and staff clearly identified. 
	The focus area(s), educational need and activities are generally defined. The activities are described and the educational need is defined. The timeline is included and staff identified. 
	The focus area(s), educational need and activities are vaguely defined. The activities, educational need, timeline, and staff are described, but more detail is needed. 
	The major components are not adequately addressed.

	Connections to SIP and PD Needs
	The connections of this project to the SIP and the professional development needs are clearly described and appropriate.
	The connections of this project to the SIP and the professional development needs are generally described.
	The connections of this project to the SIP and the professional development needs are vague and need more details.
	The connections of this project to the SIP and the professional development needs are missing.

	Evaluation
	The evaluation plan is clearly described, is indepth and ongoing.  It will provide information regarding teaching and learning.
	The evaluation plan is generally described, is indepth and ongoing.  It will provide information regarding teaching and learning.
	The evaluation plan is vaguely described.  It may provide information regarding teaching and learning, but more detail is needed.
	The evaluation plan is not described or it will not provide information regarding teaching and learning.

	Follow-up Activities
	Follow-up activities are clearly identified and are appropriate for the project.  
	Follow-up activities are generally identified and are appropriate for the project.  
	Follow-up activities are vaguely identified or are not appropriate for the project.  
	Follow-up activities are not identified.

	SIP Addendum and IPGP Summary
	Included
	
	
	Not included

	Budget
	Budget spreadsheet is appropriate, itemizes and includes detail of costs, and is correctly computed.
	Budget spreadsheet is appropriate, includes some detail of costs, and is correctly computed.
	Budget spreadsheet includes minimal detail of costs.
	Budget spreadsheet does not include detail of costs.


